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Stalinsko Zname

ORGANIZATION OF WORK IN STALIN HARBOR CRITICIZED ?

For the pust 2 months, the Ministry ¢© Transportation has been very con-
cerned with the deluy of goods in Stalin harbor. Because of this, the
Assistant Minister of Transportation, Mikhail Popov, ond the Minister,
Duncho Dimitrov, have twice visited the scene. They attempted to solve the

difficult situztion and mede suggestions for the immediate improvement of :
expediting the delayed goods.

In Fcbrusry 1953, the Chief of the Wuter Transportation Administration, ;
Georgi Genov, und his ussistant, Todor Rachev, spent a week supervising the ;
orgunization of work in Stalin harbor.

The organization of work in Stalin harbor does not meet the necessary
requirements. The coordination between the most important divisions of
harbor work, such as operationt , wurchousing, mechanization, and transportation B
is poor. The operations division under the direction of Boris Lazarov, cannot ;
meet the demands laid upon it. In working out a 2h-hour work plan, the ;
operations division does not confer with the directors of the above-mentioned :
branches. The directors of these branches are often not clear as to the work
to be done in the 24-hour period; they do not know how to exploit properly the
avuilable machines, iransportation facilities, warehouse space, and labvor.

Manupower is not properly allocated. Either too many or too few workers
are pssigned to a job. Eighteen men were assigned to work in the holds of
the Bulgariya and {he Krasnodar instea¢of13 orll, in spite of the prot.sts
of the workers, whe still were unable to fulfill thoir work norms.

The Sixzth Dimitur Angelov brigade vas ordered by the essistant dispatcher,
Todor Grigorov, to-load care with iron by means of a caterpillar crsne. A
norm of 30C tons to be unloaded in & hours wes set for 10 men; in other vords,
a medium-sized ship was to be unloaded in one shift. This norm is not realistic.
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There 18 confusion in making sssipmments. On 3 February 1953, the 3hth
Dimitur Knristov brifade, after having lozded a railrond car with rolled wire,
. ¥25 ordered to unload it and to reiozd it with ruils. The workers then

Teceived orders to unlond the rails “nu, in place of the rails, to load some-
thing else.

Availzble londing michinery is not wisely used. On 5 Fobruary 1usT,
cperator Gripor Anselov sent out a brigade to load iron or a car. The iron
w3 50 meters irom the CAr, near a4 free traek and an idle self-propelled
trane. JInstead of moving the car to the iron and loading it with the aid of

Loe cra

Tune, 1t was moved in whealbarrows and loaded by hand.

This inefficiency means a J0-percent loss of productivity, a G-percent
» of manpower, and a 250-pereent loss of work. Manuszl vork costs the enter-

prise 308 leva, wniie work with mzchires should have cost 88 leva.
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The Grerations divizion dees not work together with the warehouse division.
g of roxls from ten different consignments are loaded in one
Wren these are unlouied they become mixed, unless they have not been
1 oout breviously.  Unloudin: consigmments for different destinations often
reiouding tne gcods oa one cer et five and six different nlaces.

Y DCCuet waen £

¢!

Ter e

ried Jund must be reshipped to original

Wnern ~o9ds ave ine
& ineeo on

rotly co
ﬂ*in#ﬁicﬂ_ ; the result = :n o in the Treight-ton surcharize. TFigures
show  that the <transport of a ton of goods costs 36 leva, instead

of the 22 jeva defined by the tariff.

Cirgo 1s not unioLded oo

:otly from ships' holds. In their efforts to
ds incorrectly. They first move the heavy

500d5 out of the hold. Unloading is not

nd often the goods are damaged.

Cutoing carro is not ulw

= stoved correetly in the ships' holds.
Cement on board tne ship was piled 2zainst the bulkhead. The

dimensions of the hold wore net t2ken into consideration. Pulp was poorly
“oaded on the ship Orel
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srov, Boris Naumov, and Sava Petrov, do not

smum. In one year, 53 different instances of
wped lhroush curclessnets vere noted.

ihe leading chiels, Boris Lo

10y Lo Keap breakage at oomi
R I8

soods danm

(heckers have beon Snefficient.
s of g
hurbor ol e

On tozrd the Orel, there were 312 extra
Tne error of varehouse braneh No 3 was discovered in the

C , Vere wn invoice was drawn up and the difference was made
konoun to Stalin harbor nuthorities. Thae excess hugs of rice were lozded
=0 the Sheksnn.  Three excess barrels were loaded on the Bulgariya, five
cALess crates on ihe Kerl Morz, and eigh’ ¢xcess crates on the Rila.

Gouds are poorly stored in the warchouses.
sufficrent prescaulicns o

fclemy o Lhe 1ol

A LOGL

The warehouse managers do not
5t thievery and dnmage. They do not work

10 processes.,

The technical seciion under Krum Slovov, assistant chief of the techniesl
b, is not up to pur Mechonical and loading equipment is not used

1y. Elexitric ears wre not employed either in the harbor or in the
varchouses

Krum Sluvov and Vidtor Krilov o

1lloved two trailers to stand idle for
"5 doys cimply beenuse  some  wheels

did not it the uvailable tractors.
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Two purtly tssembled tvaetors stood idle for 4 months.

The pour organiration of work brings obout conditions which lezd to a
large turnover of stevedores. In January 1953 alone, 75 workers were hired
and &2 lelt work. This turnover brings about poor results in the quality
of cargo handling and lobor produe "ivity.

The luber turrover in cirgn handling areatly lowers the schkill of the
gtevedores. The ¢ pervisor, Sove Petrcv, does not pay enough attention
o the tools und fucilities which the vorkers use. Discirded slings, dollies,
streps, rnd skips are scattered ~round the arod. There is no definite svstem i
Tor checking tools in wnd out, and there ic no personul responsibility lor ;
Toolg.  Availzble toole and ecuisment cre not in zood condition und their
technicol uses o0 not specified.

There iz no ccordination orv cooperution anong the superviscrs of the
mein herbor servie Assistunt Muniger Atonus Mitev often toles over the
Tunstion of shift disputeher, rudely inteciuvts the currying out of the
duily onerutions plum, =nd thus disorginizes the reloading opezistion.

Tne pungger of the operwtions branch, Boris Leunrov, is lazy and not suifi-
ciently forceful. He censiders it wanecensary 1o interfere with the shift
‘teher ~nd, reover, shirks hic job ¢ supervisor. The zssistant
chizf of the tachnicnl bronch, Kium Slavov, did not fulfill his plun.

Blume for the poor organizatiosn of vork in the Stalin Harbor lies
with the locnl Comittee of ilhe Bulgerizn Communist Party und its secretary
. Georyi Gotsev.  The trode union cormitice vith chairman Dimo Khristov is
2120 to bl me. The politiecsl brunch of the weter transportation administration
. amd its politicnl depurtment in St-Lin hove done nothing to improve the poor
. work orsunizution in the harbor.

On G Fehrus w1957, under the lezderchin of Denov (fnu), o meeting e
criled whout the itions of the hirbor. The meeting reviewed the delays
2 poor wnlosding ol roods, and the inefficient work
lons ¢ mode tovacd improving this situstion and o
wto affect coon.
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